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= "KAMIKAZE" - eS 


The Use ef Suicide Planes by the Japanese Arny AVA: Hf. ae 
and Havy Air Forces. lt 


I. JNTRODUCTION 
fhe single mest effective weapen develeped by the Japanese 
in the Pacific phase ef World War II was the suicide plane, widely used 
by both the Japanese Army Air Force and the Japanese Naval Air Perce 
during the final 10 elimactic monthe. Suicide attacks by the twe 
Japanese air ferces fall inte four periods: 
1. Occasional accidentalg erashes and possibly a few 
premeditated crashes during the peried frem Pearl Harber, 
7 December 1941, until four days after the initial U.s. 
landings en Leyte in the Philippines, 19 Octeber x@#8x 1944. 
2. During the Philippine Campaign beginning with the Battle 
for Leyte Gulf, 23-27 Octeber 1944, and eontinuing until 
completion ef the landings in Lingayen Gulf in Jenmuary 1946. 
3. During the Ryukyus Gampaign beginning with the first 
carrier sweep of Kyushu, 18 March 1945, preliminary te 
landings in the Kerama Rette and on Okinawa preper, aad 
continuing until the end of the Okinawa Gampaign, 21 June 
1945, less than eight wecks prior te the Japanese surrender{g 
4. Preparations fer the final defense ef the Japanese Homeland 
which began seme weeks prier te the end ef the Ryukyus 
Campaign. This phase was, ef course, never completed. 
Sil of the abeve attacks were aimed at Allied ships, beth 
combat and non-combat types. In addition, beginning on 20 August 1944, a 
mumber of 3-29e flying ever Manchuria and Japan were deliberately rammed 
by Japanese Army aircraft but this tectic never became a sentens-Seoter 4; | 
B 
te the 20th Air Porce,\.There is ne sudstantiated case of a suicide plane 
crash against a ground objective but during the Okinawa Campaign seven 
Japanese Arny medium bombers transporting 12 suicide treops each attempted 


te crash-land st Yontan airfield on one occasion. Two planee meade it, 
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causing considerable damge. Similar operations were planned by the Jaranes@- i 
O53 Ee. 8, 

Waval Air Force which, by mid-July 1945, had assembled between 150 and 200 a WwW 
(S223 | _" 

medium bombers end transports at nerthcentral Honshu airficlds frem which Co 


suicide treeps were to be flown and crash-landed eon B-29 fields in the 


Wariannas. Allied Task Force eperations in the last month of the war prevented 
the mission from being attempted. 


a 


YI. 280 KAMIKaz# stare oF MImD 
Although the idea of premeditated self-destruction en a 
military missica is foreign te the Occidental mind, it has leng béen well 
rooted in the Japanese way of thinking and the Japanese military tradition, 
During the 1931 Japanese attack en Shanghai, China, the 
Japanese Army made much ef the three seldiers who carried a bangalere 
terpede through barbed wire and blew themselves up te effect a breach. A 
statue was erected in Tekye te commemorate the event. During this war the 
Japanese Havy empleyed one-man suicide terpedees, crash beats and midget 
submarines (first used at Pearl Harber) offering little more than self- 
destruction te their crews. Army and Navy ground treeps made numerous 
"banzai® er suicide charges throughout the war when their cause was hepe~ 
less or even before it became se. The Japanese felt their “main defense" 
gon against U.S. tanks in the Philippines was the "human bemb - men whe 
carried specially designed bembs and hurled themselves* ageinst the tanks. 
While men and moet items of Japanese = equipment were 
eafficiently plentiful that they could be expended in guicide missions 
witheut serious less te overall striking pewer, there were not sufficient 
sircraft and trained pilets available te expend unless such a tactic 
became absolutely necessary. This peint was not reached until the Allied 
_ invasion ef the Philippines and even then the Army Air Force referred te 
it as a "temporary expedient" used "because we were incapable ef cembatting 
_ you by any ether means fer technolegical reasons.* 

The Japanese state ef mind which brought abeut the planned 
use of suicide planes was compounded ef several items: (i) realization after 
the less of the Mariannas that Japan wae facing a serious situation and ae 
that desperate measures were required te counter the anticipated Allied 
attack en the Inner Defense Zone, (ii) natural enthusiasm fer a "cure all" 
new weapon based on inflated field reports of individual crashes, ani 
(411) the peculiar Japanese leyalty te their Emperer and, through him, te 
the military machine which allews them to commit suicide with the assurance 
of a place in the Japanese Valhalla - Yasukuni Shrine in Tekye. 


The interrogation of twe leading Japanese air commanders 
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gives @ clue te this third factor: 

(i) Lt. Gen. KAWABZ, 0@ of the Army's Air General HQ: 
"Bveryone whe participated in these attacks died happily in the conviction 
that he would win the finel victery by his own death... The Japanese, to 
the very end, believed that by spiritual means they could fight on equal 
terms with you, yet by any ether comparisen it would net appear equal. We 
believed our spirituel conviction in victery would balance any scientific 
advantage and we had no intention ef giving up the fight.* 


(44) Gapt. INOGOUCHI, Chief of Staff ef the Mavy's First 
Air Fleet in the Philippines Gampaign: 


“fhe center of Kamikaze is morale... (Just prior te the Allied landing in 
the Philippines) we felt as follows! we must give our lives te the Emperor 
and the Bation, that is our inbern feeling. I am afraid you cannet 
understand it well er you may call it desperate er foolish. We Japanese 
base our lives on ebedience te Mmperer and Nation. On the other hand, we 
wish for the best place in death, accerding te Bushide (Japancee code of 
feadal warriors). Kamikaze originates from these feblings... The trouble 
with the U.S. way ef leoking at it is if you start out on a mission with 
the idea of coming back, you wont proceed te carry out the miesion with 
100% efficiency." 

foe the western world "Kamikase® — literally "Divine Wind," 
an histerical reference te the storm which destreyed the Mongol fleet 
invading Japan in the Middle Ages —- is synonomeus with "suicide." But 
Gen. KAWABE had this te say: 

"You call eur Kamikaze attacks *suicide’ attacks. This is 
a misnomer and we felt very badly about your calling them 'euicide’ attacks. 
They were in ne sense ‘suicide.’ The pilet did not start out en his missien 
with the intention ef committing suicide. He leoked upen himself as a human 
vemb which would destroy « certain part ef the enemy fleet fer his country. 
They considered it a glerieus thing while a ‘suicide’ may not be se glericus.® 

The Germ “Kamikaze” came te be used generally fer ail 
Japanese suicide crashes altheugh strictly speaking it applied only te 
Japanese Navy planes and pilots. Both dapanese services used the phrase 
“special attack unite” -- POKUBETSU KOGEKI TAI, shortened te TOKKO Tal «- 
and this selene was the Army's designation. In this paper and in translations 
included here, however, the term "suicide" is used as synonemous with 
"Kamikaze" because it Best fits the Allied view ef Japanese Special Attack 
Unite. 

fhe voluminous testimony and evidence available makes it 
quite eclesr that thousands ef Japan'e most fit young men willingly volunteered 
for suicide aircraft missions and that eteries of pilots having te be tied 
in their planes are not at all representative, if, indeed, a single such 


instance cccured. By the final weeks of the war, it ie also clear, the 
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most eager pilots had either been killed off er were waiting their turn 
and the two Japenese smgermferams air forces had reached the stage of 
assigning new and peorly trained men te the suicide unite - i.e., drafting 
"velunteers." One such "volunteer" who was saved by the surrender stated 
that he was "s.ddened to tears at receiving the death sentence” although 
"it is unmanly of me te say so." 


But there was a general realization among all pilets in 


both services that they all were expected te die in the final battle against 


Allied invasion ef the Japanese Hokeland. 1 is apparent that there would 
have been enly incensequential deviations from this plan - this "“ebedience 
to Bmperer and Nation.* 

Practically every Army and Navy air commander whe could 
fly a plane + and some of the many whe couldn't - has said since the 
surrender that he intended te die in the same “glerieus way" in the final 
battle. 

The sudden surrender - sudden and eempletely unexpected 
te the pilete and te the lewer echelen commanders witheut exception - 
Fesulted in a majer emotional crisis for the bulk of these men awaiting 
their turn te die gleriously. Yet not more than a desen from the twe 
services disebeyed orders and teck eff on unauthorised suicide mMiesiong - 
the attacks referred te by Admiral Halsey in his famous remark, ® 


Vice Adm. UGAKI, G-in-€ ef the Hayy's Fifth Air Fleet, 
the major command in Kyuehu at the end, has been reported te have flown off 
on @ suicide mission te Okinawa when he heard, a few hours in advance, that 
the surrender was coming. Seven Army pilete are reported te have sounk ited 
hara kiri at a forward base in Kyushu rather than face the disgrace of 
surrender if they could not carry eut their suicide missions. Vice Adm. 
ONISHI, who had given the firet general Kamikaze order te Saval pilets ia 


the Philippine Campaign, committed suicide shertly after the surrender. 


Til. THE FIRST PHASE; from Pearl Harber te the Battle for Leyte Gulf. 

Ja anese Army and Havy airmen de not agree as te the 
first instance ef a Japanese plane crashing inte an Allied vessel but the 
exact date and circumstances are not impertent. What is clear fron the 
extensive testimony taken in Japan is thet (4) the idea of using a plane 
as & form of cuided missile eccured te auneneus Japanese, beth Army and 
Navy, beth pilets and commanders, during this peried, in conformity with 
‘the widespread state of mind supperting such an idea, (41) several such 
crashes eccured uring this period but they were iselated Gases, they were 
en the pilots' own initative if, indeed, they were p¥emeditated, they were 
not encouraged by either Army er Navy commands and their effectiveness was 
not accurately known te the Javanese, (444) Japan had not Pealized the 
desperation of her pesition in the war until the end of this period. 

The fellewing uncennected ‘uicide crashes were gtedited 

By one or beth of dhe Japanese sir forces: 
1. A Pamming, considered accidental by the Japanese, of 
a Navy plane inte the British battleship Prince ef 
Wales, sunk eff Malaya on December 1941. 


2. fve Pilets, "en their ewn initative," crashed inte an 
American carrier on 26 Octeber 1942. fhe carricr Hornet 


USssBs was, in fact, hit by a burning plane but the Hornet's 
# 75 less on that day was due te Japanese terpede and dive 
bombing. 


3. An Army fighter pilot Paumed a ship near the Andaman 
Islands, mrtewaly Peperted as in April, June and 


ADFEAP August 1944. The Yavanese credited him with sinking 
‘7 a British carrier but he prebably hit a landing craft 
QUESTIONNAIRE or barge. The same plane may have been the ene which 

- 10 was reported by the British to have hit a hespital ship 


in the af River on the Burma-India frontier. 
4. An Army plane Pepertedly dove en an Allied terpede 


ISSBS which the pilet saw heading for a convoy he was 
b 249 : pretecting in the Zave Sea in May 1944, 
ISSBS 5. An Army plane ef the Sth Plying Regt crashed on an 
1 249 Allied ship at Biak, Hew @uinea, alse in May 1944, 

6. Admiral ARIMA, commander ef the Navy 26th Air Flotilla, 
SSBS deve his plane inte an Allied Carrier en 15 Octeber 1944. 
62 This attack was credited by the Bavy with "lighting 


the fuse of the ardent wishes ef his men" in the face 
ef the appreaching Philippine invasion by the Allies. 


The Japanese high command, after the Mariannas Campaign, 
anticipating an Allied attack en their Inner Line of Defense, gave consideration 


&8 & counter measure to the suicide plane and its potentialities. The ides 
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was under discussion in the Navy after the disastmreus less ef 1500 trained 
flying persennel in the Battle ef the Philippine Sea in June 1944. Rear 

Adm. OBAYASHI, GO ef the pilete ef Oarrier Division Three, reporged to 

the G-in-@ ef the Javanese carrier fleet (the Third Fleet) that he wanted 

to organize suicide attacks and would like te cemmand them personally. The 
matter was discuseed in Tokyo with Admiral TOYODA, then G-in-0 of the 
Combined Japanese Fleet - the highest naval command - but no decision was 
made. A few weeks later the two tep air commanders in the Philippines, Lt. 
Gen. TOMINAGA, 6G, Fourth Air Army, and Vice Adm, ONISHI, C-in-€, First Air . 
Fleet, were considering the problem ef how te sink Allied transports 

before they could land treeps on beaches in the Philippines. Pests were 
made in Manila Bay during September, 1944, te determine the wexhiax probable 
number ef hite by erthodex high level bombing on ships dead in the water, as 
they knew cur transporte would be. Results indicated te the Javanese that 
chances of hits ran abeut one in four. 

Against this was set the theory that suicide missions would 
produce 100% hits but this 100% was strictly theery for no simlated suicide 
crashes were carried eut as a vart of these Manila Bay teste.mmt The 
commanders relied on the scattered field reports of random suicide crashes. 

One Army officer cuplained the Army's part in the decision oa 
the dual grounds that (1) the Japanese air ferces were lew in experienced 
pilets and (ii) “our fleet was so diminished that the Army Air Force had 
te do something about it." A Navy officer's explanation was that “all were 
vensaliies to think that there was no way but suicide to save the situation® - 
the "all" referring te “all combattants in the Philippine area,® 

fhe senior staff efficer ef the Army's Sixth Air Army in the 
Ryukyus Campaign listed the “four main reasons" for turning te the suicide - 
tactic as fellows! 


1. There was no vrespect of victery in the air by employment 
ef orthodox methods. 


2. Suicide attacks were more effective because m& the power 
ef impact ef the plane was added to that of the bomb, 
besides which the expleding gaseline caused fires - further, 
achievement ef the preper angle effected greater speed ant 
umttxktx accuracy than that of normal bembing. 


3. Suicide attacks provided spiritual inspiration te the 
ground units and te the Japanese public at large. 
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4. Suicide attack was the enly sure and reliable type ef 
attack at the time such attacks were made (as they had 
te be) with personnel whose training had been limited 
because of shortage of fuel. 

At any rate, it is evident that beth services agreed te 

inaugurate such a pelicy when the opportunity next presented itself - as 
it aia with the arrival ef the Allied trensperte and supporting fleet units 
off Leyte a few weeks later, 

it is unthinkable thet such a majer decision en the 
employment of air pewer was made by field commanders witheut full cencurrence 
ef their superiors in the highest echelen, Imperial General Headquarters. 
But the Yapanose made every effort te pieture the Kamikeze spirit as welling 
Up spentanceusly from the pilete themselves: without « suggestion from either 
the field commanders er Imperial GEQ. 

"They may have been thinking about it at Imperial Gag," 
the Japanese Naval Air Force Ohief of Staff of the First Air Fleet in the 
Philippines said, es it wae first put inte practice in the Philippines.* 

That the Kamikaze spirit wes there, weiting te be inflamed 
and expleited, is quite evident £2 but the signal te begin had te be given 
by the field commanders with cencurrence from Imperial GQ. The propaganda 
exploitation of Kamikaze attacks from the beginning makes its evident that 
full plaids were made to drain the maximum effort and effect from this 


major tactical shift. 


IV. THE SECOND PHASE; from the Battle for Leyte Gulf, 23-27 Octeber 1944, 
through the landings at Lingsyen Gulf in January 1945. 


The first American soldier went abhore on Leyte on the 
morning ef Octeber 20. Three days later the five Prt for Leyte Galf 
was joined. In the midst of this battle, probably en 25 October, the first 
planned Kamikaze mission - a Navy plane ~ came crashing inte the midst ef the 


fleet unit » sitting eff Leyte. The date of the first Army suicide miseion 


has been varicusly reported as 24 Octeber, 26 Octeber and 6 Nevember ai though 
QUESTIONNAIRE ; 
# 10 


the Army has generally agreed with the Navy's claim of initating the suicide 


attacks. The idea, however, sprang from within beth services ani beth were 
fully committed fe ite execution within a few days of each other. 

The Kamikaze prepaganda burst forth beth on the Jepanese 
air forces and the Japanese people, and, inéidentally, en a puzzled public 
in the Allied world. Unquestionably the Japanese reports of amazing successes, 
ef endless American battleships and carriers and trensports being sunk ia 
Leyte Gulf gave the dapanese air ferces and the Japanese publie a tremendous 
morale lift, something they beth badly needed at the time. 

fhe U.S. Navy fought swarms ef attackers but teok 
considerable lesses, as shown in chart #1, U.S. land based aircraft had 
only a single field on Leyte - Tacleban ~ from which teeperate in the first 
weeks ef the operation and its task was primarily te provide support for 
the heavy ground operations. 

Thus the carriers had to previde the cever air patrol (GAP) 
beth for themselves and for other combat units and the transports and supply 
ships and landing craft. It was #f¢ph an exhausting task to meet this new 
Japanese tactic but it was met beth by planes and by thehost terrific ships‘ 
anti-aircraft barrage yet seen on any sea. 

Slewly, as the Americans advenced from Leyte te HitBore to 
iusen, the Japanese began to realise thet Kamikase was a delaying tactic at 
best. But at home in depen the tales of Kamikaze filled the press, te which 
it was a complete success, and the same spirit was fired in the public at 
large. Kamikaze units were established in facteries and on farms ~- not te die 
there tut te work day and night with the same zeal as the pilets everseas. 


One factory distributed a gift tewel te each of its workers bearing the 
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twe characters for Kanikaze. 

The suicide attacks during the Philippine Campaign fell 
inte two main groups, (4) those against the Allied ships off Leyte until 
thet island was secured efter which only sporadic and lucky suicide mi sciong 
&°% through te their targets, and (ii) theese on the conveys en route north 
to Mindore and Luzon, and @uring the Lingeyen Gulf landings in Luzon. Phe 
bulk of the attacke were in the first period as the fellewing table 
indicates: 


davenese Flange Loess in the Philipvine Gamaign 
Month Zhase of Campaign Zotel Losses 


Of which these 


Octeber Leyte landing en 20th 800 Army + Mavy s ZOAd E- 
Hoveuber Leyte secured on ‘acai 900 Army $ Navy = 150 & Hs 
Seen Mindere landing en 600 Army } avy = 100 As Ze 
January Conveys attacked on 175 Army } Havy = 12 Ag #= 


eff San Jose, Minders, by 
100 Army and 125 Mavy 
planes. Japanese air 
ferces neutral ized pee 


fetel for the Philippine Campaign: 2475 Arny } Ravy = 
of whicht 390 Army } Navy - were suicide 
losses, or  & of all losses. 

From an examination of the abeve table and ef chart 41 
(Results ef Suicide Attacks on U.S. and other Allied Vessels during the 
Philippines Ganpmapgn), it is Sprarent that the 4 ef the two Javanese 
sir forces expended on suicide missions paid off quite well in terms of 
damage though it failed in the major objective of turning back the Allied 
landings. The Japanese themselves kmew little about the results; publicly 
they claimed practically 100% success but privately their guesses 2t the 
tine ran from one hit - not necessarily a sinking ~ eut of two dewn te one 
out ef six or even less. ) 

Tt has been estimted that in this campaign about onemw 
third of 221 PRC: losses were planes shot down, one-third those destroyed 
on the ground end one-third fer ether Feasons, chiefly non-combat accidents 
due largely to the poor condition of Javanese airfields. 

it is alse apnarent from these ficures that while the 


suicide tactic was achieveing a measure of success for the Japanese, the 
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twe air ferces were still trying to continue part ef their erthedex 
bomber and fighter activities. 3a the time the Ryukyus Gsmpaign begain, 
however, virtually all types ef Havy planes ani pilets went on suicide 
missions, 

Both Army and Mavy kept seme of their best pilete from 
veluntecring fer suicide missions in the Philippines. But it was dene on a 
tactical unit basis and standards of rejection were these ef the local 60, 
uguaily because the pilete were wanted fer terpede er high level orthedex 
bombing. Pilots who did suicide definitely wers a good cress section 
ef those in the theater, beth Army and Mevy, in sharp contrast to the 
situation in the Ryukyus Gempaign. Not until the Ryukyus Campaign, then, 
did the Japanese really go all out fer Kamikesé; in thet sense the use of 
guicide planes in the Philippines Gampaign my be considered experimental. 
®his is shown graphically by Ghart #2 which makes clear the inroads of 
the suicide concept om the original erthedex pattern of the two Japanese 
air forces. 

During the Philippine Gampaign beth the Army end Mevy 
air forces drew pilots and planes from their regular tactical flying units. 
The first Savy pilots te be employed were members ef the 2Olst Air Group 
(equipped with Zeke, then the Navy's standard first line singhe engine 
fighter). ‘Ho Japanese Sovy sir unit, as euch, was turned inte a Kamikaze 
unit but, in fact, practically abh the pilots ef thie and several ether 
Havy air units were permitted te veluntcer as Kamikaze pilets. Some 30 
pilots of the GOlst Air Greup (a plane squadron of Garrier Division One) 
were sent to the Philippines te reinferce the 201s¢ as new Kamikaze pilots. 
All were volunteers. 

The Army drew velunteers from the various tactical 
unites already in the Philippines - the 24th Flying Regt previded the first 
formal suicide pilet - and from those which were sent in agp as reinfercenente. 
These voluntesrs formed inte "Special Attack Unite* and gave themselves 
unefficial symbolic names ef the Kamikaze variety. the first was the 
Randa (* *) unit. The first te be formed in Japan and sent south 
was the Fugake (* *)B unit and about a desen other likewise symbolic 
names were used. During Hevember, 17 units such as the FPugaku, made up of 
volunteers fron tactical units and from training instructers in Japan, were 
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gent eouth, 14 to the Philippines {abeut 160 planes) end three to Formosa, 
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ae euicide units. All were expended. 

Very early in the Philippines Campaign beth Japanese 
services began giving pesthumous promotions fer suicide attacks. At firet 
a one rank promotion was given without regard to the type ef ships attacked, 
though in October a Navy pilet eredited with sinking an Allied carrier got 
a two grade promotion “because that was the min target at that time." But 
goon every pilet could go eff to die cenfident of a two rank promotion. 

Unit leaders were specially honered by the “eperor. 

Qf the 17 Army unite sent south about half flew 
fighters, the rest bombers. The fighters had 12 aircraft per unit and the 
Dombers nine each. Navy units were formed from regular air groups in 
whatever number was desired for a particuler sertis and there was no 
special mumkug nameing or nusbering system. 

fhe twe commands, in ordering suicide missions, 
merely direeted that so many suicide planes go out and the lower echelons 
determined which planes and pilots were to be used from those aveilable 
and which others would be used te previde corer. All the suicide aircraft 
used in the Philippines were combat tyves although some were obsolete and 
being used as trainers (i.e., the Army's KI-27, Nate). Reguler trainers 
were uot introduced until the Ryukyus Gampaign (Havy only) and in preparations 
against the Kyushu landings (both Army and Navy). Both services used their 
best twin-cneige® bombers in the Philippines - the Aruy's Peggy and the “ayy's 
Prences. Peggy was fitted out with extra bombs and a contact fuse projecting 
frow the nose te epen the bemb bay when the plane hit tte target, thus 


affording a wider explosive area. 


¥. THN THIRD PHASTs During the Kyukyue Campaign 

Daring the bloedy deys on Iwo Jima which fell between 
the Yapanese defeat in the Philippines, ending in Janvary 1945, and the 
landing of Allied treeps on Okinawa, 1 April 1945, the twe Japenese air 
services reviewed the use of suicide planes in the Philippines. Shey 
decided that (1) their empleynent was the most mmit successful oisite yet 
tried by either service, (14) the Allies were likely to land next either in 
the Ryukyus or dircetly in Kyushu and the only pessible way te step them 
would be by concentrating the bulk ef the twe air forces, in terms of 
numbers, om suicide missions, (414) with one important exception learned 
from the Philippine experience, SP iy og ES number of the regular 
fighter unite must be withheld from suicide for mbmimx orthodex missions 
in order to provide the help necessary te get the suicide planes through 
the extensive Allied cover air patrol (GAP). Reconnaissance units likewise 
must be kept out of the suicide peel and for a while at least it wokld be 
worthwhile trying te use the remaining bomber units for erthodex missions 
before turning them inte suicide unite. But the basic preblem was te get 
mere suicide mmkt planes inte the air to saturate the Allicd defenses in 
the heve thet a good percentage would therefore get threugh. This, then, was 
the Japanese intention befere the Ryukyus Gempeign. 

During the lend campaign on Iwe dima the Javanese were 
able txetemxte mount only two suicide plene attacke in suppert of their 
ground troops - one by the “avy involving ___ planes andixkg one by the 
involving ___. Be ships were hit in either attack (7). 

Shertly befere the Ryukyue Campaign began, Japanese 
recennaissance planes spetted an Allied concentration et Ulithi. The Javel 


Arny, 


Air Force made one long range suicide attack, using _ twin-engine bombers 
(Francés) and sueceeded in hitting one U.S. carrier, the Randelph. 
n. ye Rhy fhe first days ef the Okinawa landing went surprisingly 
at ell, from the Allied etandpeint, fer ground resistance vas absent and the 
: air was clear of davenese planes. Then Kamikaze hit with all its available 
fury on 6 April - 258 suicide planes plus nearly thet many fighter sorties 
and reconnaissance missions - a tetal ef at least 500 serties, one ef the 
twe or three bigzest attacks the Fananese were ever te stage on one day in 


this war. 


wan 13 --- 


Jepanese Navy planes were ordered to concentrate en Allied 
warchipe while Army planes went after the trensports. Thies was the first 
ef nine major planned attacke egainst the Allied task force, transports and 
supply ships during the almoet 12 weeks of the land campaign on Ckinewa. 

The Japanese doctrine wes "to use as large a massed plane 
strength as poseible” although “at times surprise attacks by emall units weve. 
intentionally exeeuted.* And, as at Leyte, the Allies feught back with a 
massive euti-eireraft barrage from ship and shore plus a cover air patrol 
from the carriers. Again, the eirstrips seized from the Japanese had te be 
used, for most of the campaign, in euppert ef ground trosps. Five (?%) 3-29 
missione were flown from the distant Meriannas against the suicide fields 
en Kyushu and the Third Fleet twice (?) sertied to eweep the isiand. The 
Japanese dispersal was widespread, however, and the results were fer fron 
satisfactory in stopping the suicide attacks although maintenance and repair 
were hampered. Dispersal worked beth ways, howevorg. 

Lt. Gen. SUGAWARA, O@ of the Sixth Air Arny, atated that 
the dispersal policy “required that a great deal more time be spent in 

¢ 351 preparing fer a sortie. For exemple, if the teke-off was to be in the early 
morning, it was necessary te begin assembling the planes the evening before, 
or at least from about the middle of the night." 

The Jaoanese else haracsed Okinawa from the south flank, 
staging some 250 Army and Be Seti Navy sorties from Formosa through the 
lower Ryukyue islande of Ishigeki eni Miyake during this campaign. British 
carrier unite were called on to work over all these southern fields in an 
effort to cut down the serties from the south, and the Par Bast Air Force 
struck at the Fermose fields from the Philippines. 

Both the Japanese air forces in Kyushu were under the tactical 
command ef the Navy fer the entire Ryukyus Campaign, e measure te "produce 
@ more unified strategy," 20 St. Gen. SUGAVARA, the Army commander, put it, 

$ sat and in accordance with the general Jspanese principle thet the Army was 
responsible for the defense of Japan proper (except for the three chief 
naval bases at Yokosuka, Kure and Sasevo) while the Navy was responsible 


for repelling attack off-shore. 
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While the Japanese Army Air Force on Kyushu was subordinate 
to the Supreme Commander, Combined Naval Forces, who issued overell 
tactical directives te the air forces operating againet the Allies in the 
Ryukyus, ‘ice Adm, UGAKI, as O-in-0 of the First Wobile Base Air Force 
(i.¢., tactical title of the Fifth Air Fleet) was in tactical comand ef 
all Naval air unite. The Thira Air Fleet (a tactical command with HQ in 

Penth 

the Tokyo plain area) and the/@xtek Air Pleet (a training cemmand also with 
HQ in the Tokye plein area), the only twe remaining air fleets in Japan, sent 
substantial Yeinforcements te Kyushu during the campaign. Although the 
Ge-in-C of the Third and Tenth Air Pleets were at Kanoya, south Kyushu, 
during part of the Campaign, tactically these wits in Kyushu were under 
command of the O-in-0, Firsy Mobile Base Air Force, 

General KAWABE, hesd of the Army's Air General Army, described 
the working of this jeint command in these wordss 

"When they (the Navy command) made & decision as to how the 
Csatipaiga showld be rum, they informed the Commander ef the Army (the Sixth 
Air Army)...what the plan was and then left it up tdhim to ect up his own 
organization for carrying out that plen...The command the Navy hed over the 
Army consisted only in the selection ef the target so that the Navy would 
say ‘we are going te attack a Certain target at o certain gets time’...then 4¢ 
was entirely up te the Army...%0 coordinate with the Wavy attack but the 
tactics involved were left entirely te the discretion of the Army 
commander," 

Lt. Gen. SUGAWARA descrived the werking srrangement in 
these wordss 

"We beth received (eperationel) orders directly from Admiral 
POXODA (Supreme Commander, Gembined Baysl Ferces) in Tokyo... (These) 


instructions received fron Tokye were of a general type; but the actual 
details ef operations were arranged by coneultetion between myself and 


Gen. SUGAWARA said that while Vice Adm. UGAKI “set the 
dates," the "number of planes assigned te each day's eperation from the 
army had to be settled by myself in the light ef the available number.’ fhe 
"main point ef consultation,® SUGAWARA said, Bras See with regard to the 
air cover from Kyushu to Okinawa “as we were always short ef planes, this 
tepic required the greatest ceeperation.# 

In this way the Wavy ordered, and carried out with Army 
help, nine major attacks of which that of 6 April was the first. These 
attacks were given the cever name KIKBSUI by the Javanese. The word literally 


means “chrysanthemum water" and the charactérs making up the werd were used 
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in the crest of « 15th century Japanese here who tookd the side of the 
Emperor in a prolonged civil war against heavy edds. 

Figures from the various sources available differ 
as te the number of serties in these attacks and therefore the follew ng 
table is a pecenciliation of the available figures, checked against Allied 
counts of Japanese planes at the time. It includes only the miesions from 
Eyuehu, those from Formosa being added te the tetal at the bettom of the 
tablet 


KIKUSUL ATTACKS 


Humber end Date Suicide Miesions: 
Navy + Army = Total 


#1 -§ April 195 56 250 
#2 - 
#3 - 
#4 - 
#5 - 
#6 - 
¢7 - 
#8 - 
¢# 9- 


Total: 1064 AGa 1489 


Ferness based 


sorties: poe ee | ee, 
Grand Tetale: 1li4 675 1789 


From the first U.S. carrier etrike on Kyushu, 18 March, 
nearly three weeks prier te the first Kikueui attack, in the periods betwech 
the nine attacks when the dapanese air forces were recouperating and 
preparing for the next major effort, and between the end ef the Okinawa land 
campaign and the Javanese surrender (a peried of 54 days), small groups of 
suicide planes - and even in#ividual planes - attacked the Allied Fleet. 

These attacks, tegether with the nine majer efforts 
just tabaiated, are shown graphically in Ghart $3. Thies chart alee shows 
the estimated "all ether sorties" - fighter cover, reconnaissance, erthodex 
bembing - during the same period and it mekes clear that after the initial 


effert the Japanese never were able te mount more than ss suicide 


wee 15 —.— 


serties in one day. Every effort was made te get as many planes as 
possible eff the ground in the nine main attacks. 

Ghart #4 gives the efficial U.S. Navy figures fer the 
"Results of Japanese Army and Navy Air Perce Suicide Attacks on U.S. and 
ether Allied Vessels during the Ryukyus Campaign." 

Ghart #5 relates the damage during beth the Philippine 
and Ryukyus Campaign te total suicide missions ef the two Japanese Air 
Forces. 

In this campaign the Japanese Navy, as in the Philippines 
Gempaign, funneled its suicide planes and pilets threugh the norm:1 air 
grovps (kekutai) and set up no special euicide erganication. 

The Army, on the other hand, decided by the end of the 
Philippines Campaign thet it would be easier, at least fer bookkeeping 
purposes, te set up ite suicide planes and pilete in a separate set of 
units them theugh under the reguler JAAP commands. This was dene by 
establishing a numbered series ef Special Attack Units. 

The 17 unite which head been formed in Japan and sent te 
the Philippines and Formosa during the Philippines Jampaign were numbered, 
partly in retrespect, from one threugh 17 and those set up for the Ryukyus 
Gampaign began with number 13. The numbers were assigned by the War 
Ministry rather than by the Air General Army and by the end ef the Ryukyus 
Gampaign they h=d reached inte the 400s, though the series was not a selid 
ene. From the evidence it appears that at least 200 units actually had been 
formed with pilets and planes assigned by the snd of the campaign en 21 dune 
1945 although net more then 70 er 75 went on missions. The tulk of the units 
in this numbered serics were being prepared against the Allied invasion and 
the series was continued until the end of the war. 

Originally these Army unite had 12 planes but by the end 
ef the campaign practically s1l new unite were being fermed with enly six 
planes, sometimes with an additional plane er even twe in "reserve" te 
Peplece training and transport casualties. There were no replacements, hewvaver, 
fer slanes expended on suicide missions. 


Before the end of the Ryukyus Gampeign voluntecring fer 


Kamikaze among Army pilets had fallen behind the need fer suicide pilete, 
altheugh Navy cemmanders continucsd te report that they had more velunteers 
pilots than planes. 
This Army selection of "velunteers" was "bad®, atated | 
Maj. Gen, MIYOSHI, commanding the bulk of the Army suicide units in South 
yon Kyushu at the end ef the war. These suicide mbes ceonseripts came frou 
beth tactical and training units but the idea ef erdering men inte such 
unite,m MIYOSHI said, was not "in accerd" with the waste principles ef 
the Kamikaze epirit. There unquestionably wae a falling eff in pilet quality 
as the Ryvukyus Campaign went on. 
Beginning near the end ef the Philippine Campaign a 
special effert was made by beth the Army and Navy air ferces to give suicide 
oa pilets some special training for their jebs; this became increasingly necessary 
as more and more peerly trained pilets joined the suicide ferces. 
The shift from orthodox te enicide tactics wes, in effect, 
largely a shift from a counter-air force air ferce (ene that cevl4d mect the 
Allies in the air) te a counter-ship air ferce (ene that aimed at sinking 
Allied ships and generally ignored Allied plenes, however painful the | 
result of the latter might te). 
"After the experience ef the Philippine Campaign," said 
Gel. MATSUMAE, a leading figure in the Army's air training eat the time, *I 
™ strecsed the fact that all planes, including fighters, hembers, etc., should 
rsp be used for attecking ships rather than fly their pertioular reles...this 
dees not necessarily mean that we did net (contime te) train fighter pilots 
mt that we spent the first portion ef the training program in trsining then 
te attack shipping and went inte attack, interception, ete., in the later 
stages of the training pregram." 
Navy pilots, ef course, were taught from the first te 
attack shipping - beth terpede runs and dive bembing. As Kamikeze grew in 
Navel Air Perce impertance, se did dive bembing at the expense ef terpede 
attacks. 


Beth services werked up standard eperating precedures fer 


suicide attacks, elaborately laid eut, in the Army case, in a regular field 


manual, Both services, theugh acting independently, taught beth high level 
appPeach (15,000 te 20,000 feet) and » minimum altitude appreach ever water 
although prectic=lly every conceivable altitude vas, in fact, tried and 
tectics, as carried out, were acieezehieaaan with the enly atiniwed eavins 
of aporeach end altitude en a to particular types of aircrsft. This 
appesrs te have been related to a study ef the performance characteristics 
of particular types of planes. 

Only the simplest visvel mivigetion was necessary and at 

snicide 


times the poorest trained/pilots were led to their targets visually by a 


twin-engine bember. Suicide planes usually were not equipped with radic or 


; an ether navigational aids and with the exceotion of a few pilete alrecdy 
preficient in aavigstion, relatively fow flew night suicide missions and 
these were almost inveriably en meenlight nights. 

Beth services from the beginning picked eut carricre as 
the most vulnerable Allied ships and the elevators and planes parked on the 
flight deck as the most vulnerable part ef the carriers. | 
"We found thst diving frem astern ond aiming for forward 
co elevaters reduced tho efficiency of the target's evesive acticn,* said Capt. 
INOGUCHI, Chief ef Steff ef the Navy's First Air Fieet in the Philippine 
Campaign. 
Targets on particular serties “were designated as a result 
ef study of reconnaissance phetos," Gol. MATSUMAH stated and varicd frem day 
ron to day accerding te the commanding officer's idea of whet was currently most 


prefitable. 

But telling the pilot what te hit and having him hit it 
were two different things. Destreyers turned out te be the most frequent 
targets and hundreds of planes deve on er at Allied landing craft and other 
small vessels. The Army's suicide manual made the peint that pilet recegnition 
ef targets was & major preblem in iteelf, sven before mesting the problem of 
hitting the target once it was properly identified. Charts #1 and #4 make 
clear how peorly the Japanese pilets carried out instructions te hit major 
fleet units, combat, transpert er supply, even when they successfglly scored 
hits. Many pilots evidently feund the screening force go hard te penetrate 


they were willing to settle fer a hit on anything. 
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In addition te the need fer previding special training 
instruction, bembs were a major preblem, chiefly fer the Army since the Navy 
had gem leng been familiar with dive bembing. The chief answer was for the Army 
whauxnthardexp te berrew from the Navy, using the Bavy's 800-kg bord on twin- 
eagine aircreft and the twin-engine recce plenss. But the Lighter single- 
engiue aireraft hed te try te adapt regular Army bembs. 

When trainers were used by the Navy in the Ryukyus Campaign 
and when they were being prepared by the Army for the final defense of the 
Homeland, they carried leade ef from 250 kz dewn te a mere 50 kg. To boost 
their crash effectiveness, additional gaseline was leaded and even hand 
grenades were sometimes piled about the pilet in the ceckpit. Essentially all 
but the peavier Army and Mavy planes were using borbe ef insufficient caliber 
which accounted, in part, fer the fact that ne major Allied fleet unit 
(battleship, carrier, heavy cruiser er light cruiser) wes ever sunk by @ 
suicide plane and that the emaller ships sometimes survived several hits, ene 
destroyer remaining afleat after five crashes. 

During the Ryukyus Gamoaign many elder aircraft, seme 
ebselete and seme ebseleacent, were used theugh with the exeeptien ef ere type 
of Mavy trainer all were combat types at one time or enother. Thies raised 
the additional difficulty ef maintenance until the planes were ready for their 
final mission. Lt. Gen. SUGAWARA had this te say of the preblemt 

"The firet difficulty...was...that the engines...were in peor 
cendition and required a great deal of fixing up to make them effective, 
Secondly, because of the poor cendition of the engines, the drawing ef fel 
from the extra tanks was often faulty and the planes were not ebdle te fly 
the required distance..." 

Maj. Gen. BIYOSHI pointed out thet many ef the Army's 
skilled maintenance persennel had been lest in the Southern Area end that 
there was a censequent slowing dewn ef repair work. He addeds 

ie alee lacked parts and that kept us from the tse of 
elder planes - the serviceability rate fer special attack unite was never 
more then 50% and generally 20% in Kyushu.® 

Gaseline shertages were the final complication. Lt. Gen. 
SUGAWARA ®&ER saidt 

“fhe main trouble was thet airfields such as Chiren (st the 
extreme southwest tip ef Kyushu, a mjer Army suicide take-off base) ceuld net 
be supplied as the railreade were bembed...Alse, the quality ef the gaseline 
began to deteriorate at the beginning ef the Okinawa Gampaign; planes equipped 
te use 92 ectane gasoline had to be supplied with 67 ectane gasoline...and 
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the quality went dewn steadily, shertening the planes! range and 
decreasing efficiency in gencrai.* 


Alcehol, however, was net yat in use fer eperations when 
the Ryukyus Campaiga ended though it was mixed with gasoline fer what 
training thore was. Thie was true of beth Yapanese air services which 
shared the gasoline shertage vreblem. 

Tuese increasing preblems te the Japanese air ferces plus 

completion 
the/mamshteatiam of the American cenquest ef Okinawa on 21 June brought 
an end te.all but a few sporadic suicide missions. The Japanese air ferces 
theught the lull would last enly uutil the Allied invasion ef Kyushu and 
they set about getting ready fer the final suicide plunge te save the 
Homeland. 

Then suddenly at neea en 14 August 1945, gapan time, 4 
scratchy veice came ever the Japanese radie network. The Mmperer said that 


Japem had decided te quit. They could hardly believe it. There would 


be no mere suicide missions. 
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V2. THS FOURTH PrasE; Preparations for the Finsl Defense of the Japanese 
Eomelend, 


The Japancsee Imperial General HQ estimated after the 
fall ef Okinawa that "if Russia did net Jein the war, (the U.S.) would 
invade Seuth Kyushv. in Octeder or November." The Joint Chiefs ef Staff 
hed, in fact, tentatively set 1 November 1945 fer thet cperatien. 

The Japanese everationn} cede name fer the defense of 
the Kyushu-Shikeku areca Wee RETSU, literally "Deoleive"; the Aliied sever 
name fer the invasien ef Seuth Kyushu wae OLYMPIC, 

Japanese ground twoops already were Gepleyed for 
another last ditch fight when the war ended. Both the Army and Mevy air 
forces were pouring thelr suiciée strength inte Kyushu and its approaches 
fer a mass attack on our landing ferces, 

There ie a questien as te whether twe-thirds, three- 
fourths or all ef the Japanese air forces! strength would have been used 
in Kyusha er whether pert would have been held back against an invasien ef 
the Kante Plain fen which lie fokye and Yekohama) in the spring ef 1946, 
The question appears net te have been fully enewered in the minds ef the 
Japanese commanders, either Arny er Wavy, when the surrender cane and 
probably would bave been dictated pregmatically by the relative success ef 
these d> pam se suicide planes which Gefinitely would have been thrown against 
the Allies in Kyushu. 

The follewing excerpts frem interregatiens give the 
gemersl Japanese plen fer the use of airpewer in the KFTSYT eperation to 
counter our OLYMPIC plang: 

Bt. Gen. TAZOB, Chict of Staff, Air General Army, and 
Gol. MIYASEI, chief of eperations: 

"The (Army) air ferse plan was te attack the Allied 
fleet with Kamikaze planes ani for that purpese the full air ferce led by 
the conmanding general was made ready to destrey the Allied shine near the 
shere. We expected annihilatien ef cur entire air force but we felt that 
it was our duty... 

"We theught we could win the war by using Kamikaze planes 
en the ships effehere; the greund ferces would handle these whe get through. 
The Army cokld not put up effective resistance witheut the air arm but we 


intended deing the beet we could, even if we perished... (The entire Navy and 
Army air forces) velunteered (for Kemikaze)...4 


Gen. KAWABE, Gommending General, Air General Army! 

MWe aid net have any power (te attack), we could only 
defend the home islands. We expected that thie (special attack) defense 
would briag us te the peint where we could win the war... 

*¥@ were preparing te use all our planes for Kamikaze but 
the speciel attack (ferce) had unite of its ewa. The regular fighters and 
Dembers alco were in separate units and we expected te use them for apecial 
attack as the last resert." 

Lt. Gel. BABATANI, 4ir General Army? 

"The fighters which flew cever fer the suicide units were 
te fly conventionally until all suicide sirereft had been used, then they 
were to beceme suicide pilets themselves.* 

And again, Gen. KAWABSs 

_  &,, leur strategy wae aimed solely at the destruction ef your 
fleet <nd transvert fleet when it landed here in dapan...We believed that, 
despite your deetruction ef our major fields, we could very easily construct 
fields from which Kamikaze planes could take off. Everywhere we hac built 
Little fields caneble ef launching Kamikaze planes. As long as there was 
enly a question ef leunching them and not ef getting them back, there was 
no question about that. We know yeu would de everything in pour pewer te 
destroy all our airfields but we believed the airfields necessary for launching 
Kemikaze planes were euch simple affairs that they could be mended very 
quickly. We believed that by taking advantage of weéther, heavy overeast, 
intervals between your bembing raids, we could repair ths airfields enough 
to keep them serwideable. Also we could use stretches ef beech aleng the. 
ceast." 

There will, ef course, never be an max answer te this lest 
questien ef hew thereughly the Allied air ferces could have kept the Kemikaze 
planes eut ef the air er at least away fron the beachheads and off-shore 
fleet units. The U.S. Fer Bast Air Porce, the U.S. Strategic Air Ferce and 
the U.S. Nevy's carrierbesed airferce were laying out the biggest neutraliza- 
tion and cover plans ef the entire Pacific War. 

fhe question ef how many Japanese planes would have been 
ready to take eff when the Allied treeps hit the Seuth Kyashu ceaches en 
D-Dey is very difficult te determine, Japanese figures de net agree, even 
within each ef the twe air ferces, because en surrender dsy deth air ferces 

paper 

were in a state ef flux which left statistical/werk far behind field 
movements. Reports frem Kore2, Manchuria, Shina and Pormesa, from which every 
last peseible plane was te be drawn, were weeke behind. Finally, what rcocords 
there were the Japanese have stated they burned. 

In Japan serviceability differed greatly depending en the 
extent ef Allied air sweeps, the change over of many suicide trainers to 
the uee ef alcohol and the extent of airfield maintenance. 

Lecal gaseline shertages at the key fields clesest te the 


landing beaches were beceming actue due te the blecking of Japanese reilreads 


ene BZ om 


by Allied air power altheuzs the all-out Allied attack oa transpertation 
facilities had not yet begun. And further back in the line ef supply the 
manufacture of aircraft and vartes at in a state ef disruptien because 

of 3-29 and carrier based air strikes and the dispersal pregram forced upen 
theese factories still standing. 

With ell these uncertsintics in mind, then, an estimate 
ef the strength of the twe air ferces 2s of 1 November 1945, OLYMPIC 
Operation's B-Day, te shown belew. With it is a similer estiuate, senewhat 
mere certsia, fer Surrender Dey, 14 August. 1945. 

The estimate ef the Japanese air potential in OLYMPid 
Operation includes everything the twe services had left on Surrender Day 
end it presumes that the entire Army end Navy air forces would have been 
thrown at a= the Allies during this epsratien altheugh, ef ceurse, act 
on D-Day itself, Ke attempt is mde te estimte a Ja anese potential 
by the time ef CORONB?T Operation because of the foregeing essumption that 
the two air forces would have been expended in defense against OLYMPIG— 


Oneration. 
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Ustimate ef Japanese Army and Navy 
Air Strength 


Planes Considered % Ready 
Date Air Borge Sii tienes  Besdy for Suicide for Suicide 


combet types 
(END oF trng types 
TEE Wisc. types 
WAR) Petel 
Wevy? 
Gembet types 
frng types 
Mise types 


rm ° 
Tetal 


i Ney 45 Army: 
combat types 
(OLYMPIC trng types 
OPERATION) mise tyoes 
total 
Nagyt 
combat types 
trag types 
misc types 


tetal __100_ % 


NOTE: The abeve tables include all Japanese aircraft in Japan proper and 
outlying ivlends, Zerea, Manchuria, China and Fermesa. They do not 
inelude theee in the Southern Area, interdicted by the Allies prier 
te the end of the war. 

The deployment ef these Japanese aircraft is shown ox 
the map titled Chart #6, as the Japanese planned for 1 Mevember 1945. This 
d@epleyment is based on maps and other infermation furnished by the twe 
Vavanese air foress. Te complete thie approximate picture ef what the Allies 
might have faced in OLYMPIC Operation, the Japanese Arny ground and certain 
Navy ground ferce dispesitiens in Kyushu alene have been pletted in terus 
of numbers ef treeps. In the case ef the ground treeps, depleyment in Kyushu 
wae virtually completed when the war ended altheugh seme Army divisions had as 
little es 20% of their table ef equipment previded in weapons. The Japanese 
did not expect to be able te move any additicnal treeps te Kyushu subsequent 
te 15 August 1945. 

The Japenese cemmand set~up fer KETSU was to be 
different from that during the Byukyus Campaign when the Sixth Air Army 
(Kyushu) operated tactically under Navy command. The Air General Army, tep 


Army air command, assumed direat contrel $@ the Sixth Air Army, still the 


chief # JAAP tactical erganizsatien. Army-Navy cooperation was to be beth on 


“9 
ae 
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the highest level at Imperial General HQ in Tokyo and between the Sixth 
Air Army and the Pifth Air Fleet (Ky7eiu) vhsre "preparations ware mde te 
strengthen the cemmnications netwerk, to establish joint forward commend 
pests and te exchange infkiential staff members." 

The general Japenese concept of defense was still that 
the Army defended the hemeland and the Navy repelled invasien eff-shore tut 
here both services would have te threw all their weight at the shore-line : 
invasion, At the time the Ryukyus Campaign wae beginning the Air General 
Army was just set up. By the war's end it was in a pesitien te "“fecilitate 
and quicken" the redeployment ef Army air unite within Jaren and Kores where 
it had unquestioned central authority and to draw help frem Chine, Formesa 
end Menchurie. | 

fhe Army and Navy air forces beth intended te mace the 
bulk of their strength, particularly suicide plenes, at Kyushu, Shikeku and 
Western Honshu bases befere the Allied landing, dispersing them on emall grags 
fields ef which meny new enes were being or already mad been prepared at 
‘the time ef surrender and in underground “hangers,” most of which merely 
were caves in hillsides, The fitst lines ef reinfercements wevld come from 
cantral Honelu and Kerea with the second and final reinforcements coming ia 


frem the continent and frem eastern and acrthern Japen, as shewh on chart 


Both air forces ceusidered their plene as purely 
offensive. One senior Army cperations officer put the defensive aspect 
this way: 

"Since most urban areas had been burned by the time the 
war was terminated, there wes practically nothing te be defended aerially ané 
air defense operations accerdingly ceased as such and the effert became 
purely effensive.* 

Maj. Gon. MIYOSHI, whe was in charge ef the Army suicide 
units in Seuth Ayushu, stated thet “we never thought ef defense" and thei 
ne attempt was made in the last weeks ef the way te defend Javanese airfields 
in Zyushu kewemer with fighters because "we would heave lost tec many planeg o- 
we de@pended en AA." 

fack 

air forceg gathered tegether every type ef plane it 


could find, no matter hew obsolete er how long in smetivees ctoreze. The 


problem was, first of all, te get tegether enough planes to achieve that 
necessary saturation of Allied defsnes: which had never quite been dene in 
either the Philippines er the Ryukyus Gampaign. The Army visueiized waves 

¢7 of 500 te 400 planes at the rate ef “ene wave per heur fer each the Army and 
Navy," a highly eptimistic picture te aay the least. Im the Army's case, all 
of these elds and ends eof aircraft had te be medified as saicide planes if, 
indeed, they could be gotten inte opsrational cendition fer even that nie 
mission and then depleyed until the dey ef use. 

fhe Naval Air Force was censiderably furthor ealeng in 
its preparations. Nsvy trainers wére in fairly good gendities by 15 August 
and since almest all were already in dispersal depleyment, they required 
Little maintenance. By 1 November they would have constitmted a considerable 
petential threat which weuld have been most difficult fer the Allied sir 
forces te destrey antil the moment they wore rolled cut of hiding. 

The bulk of orthedex advanced training in beth 
aervices had come te a standstill by mid-1945. Some primary trainicg 
continued tet these pilets were destined for Kamikaze. 

The Air General Army wae planning te organize 5000 
training planes and their pilets inte 500 special attack units ef six planes 
each for KETSU but enly 2 stall pertion af these had been organized aan 

¢ 249 the war ended. Seme ef them were included in the 265 usaite which existed et 
the ead, uoits including beth combat and trainer types. 

The pilet situation at the end of the wer, fer the 
Army, shewed a tetal of 8800 avad lable, including general efficers. Of these 
A009 were trained fer nothing but Kamikaze, 5000 were in tactical and ether 
units and, of course, had had mere than enovgh training and experience te 
become Kamikaze pilets, 1000 were in training groups and schoels, inoluding 
inetructers end assistant instructors, and moet of them alse were capable of 
suicide attacks. 

fhe 2000 pilets trained enly for suicide “were trained 
enly as fer as primary training for divéng andi no mere." The minimum flying 
time for Army pilete whe were being Spenat erred te suicide units from the 
training units as the war ended was 7O\but it ig likely that meny pilets 


weuld have been turned cver to suicide units with cenesiderably less flying time 
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if the war had gene on until 1 Nevember. 

Of about 10,000 Navy pilets at the end ef the war, 1700 
were listed as capable of day and night miseions, 1750 were capable of 
Missicas by dawn and dusk ea woll, 2650 were capsble enly ef day missions 
aud 3100 required further training vefere they were capable of anything. 

The maximum hours of flying time fer the first group was 100, and in the 

nat group, of whem a large number were specifically listed for Kamikaze, 

the auaber ef training hours varied fren 30 te WD. Except for maintenance and a 
iittle basic training, all training in progress at the war's ond was devoted 

te preparing the lese experienced pilets for Kamikaze; thet training 

consisted manly ef dive-bembing, with some night flying and night boubing. 

Waat special attack training went on in the forward aress 
was sandwiched in between Allied fighter sweeps of the fields, usually at 

Lge dawn or dusk er on moonlight nights when the novice pilets could navigate 
without instruments er ceulé fellow « lead plane visually. 

The Navy air ferce likewise planned, eccerding te Capt. 
THOGOUCH], to fly Kemikave missiens "primarily at twilight," using the twe 

ys most pkentiful Navy treainere (SHTRAGIKU and WILLOW, one a moneolane and 
the ether a biplane). The Navy, the eastain stated, probably would net need 
pathfinder planes for these missions. The "plan was te wait until the very — 
last moment," Gapt. INOGOUCHI said, “unt$l the American forces were dispersed 
as little as possible and thus inflict « greater amsunt ef Gamage." 

Lt. Gel. EARNATANI stated that while the mere experienced 
aray pilets in the cembat fighters could fly as far ae 400 miles eut te sea 
fer suicide missions, the less experienced pilets were much mors Likely te 
achieve success if they waited until the Allied ships were lying “directly 
off-shore," 

This same hepe was expressed by Lt. Gen. SUGAWARA in 
these words; 

"Due te the fact that the field of fighting would not be 
600 er 700 Kilometers distant (es 4% was in the Rywkyus Campaign), and that 

UssBs the Japanose pilots would be at the peint of cembat anywhere along the coast, 
¢ 351 i feel that if preparations had gone ecserding te our plane, it would metx 
have been pesaidle for us te defeat the Allied attempt te land on eur cheres.* 


fFhis point ef view, of course, dees not take inte acceunt 


the plans ef the Allied land and carricr based air ferces to deny the air 


te the dapanese for these 690 or 700 kilemeters, or even more, behind the 
landing beaches ané in effect to mke the "field of fighting*t even more 
distant and difficult te reach than itwas during the Ryukyus Cempeign. 

Gant. INOGOUCHI, in estimating fa retrespect the hits 
the Navy expected by Kamikaze attacks, stated that he thought the vewiiie 
would be am "only one«ninth cr ene~tenth" succescful while others were as 
hevefnl as ene-sixth. 

Bombs were still a prebdlem when the war ended bet the 
only attempt to solve it wes the planning of a eme-ten suicide bomb, called 
the MEDAITO (literally * #), at the Army's Osaka Air Depet. But 

# 279 net more than three nad deen built when the war ended and the great increase 
in the number of Light planes intreduced for suicide missiens meant that 
very few planes could have carried the new bemb even if it had been manu 
factured and transported te ferward fields. 

Every trainer. te be used for Kamikaze had to have a 
bemb rack iastalled beneath the fuselage and extra fuel tanks added; 
usually some sert ef release was provided for the bembe for if the pilot could 
Groep his bemb an inetent befere striking his target the ponmetrating power 

waa greatly increased. Conversion ef sesplanes for the Bevy was found te be 
UssBs 
# 228 "difficult" alse. 
Beth maintenance 2nd gasoline would unguesticnabdly 
have affected the dapanese suicide plane, eavecially after the initial 
suicide attecks, beth in Kjyusim and the Kamte Plain. She use of alcehel 
further cemplicated the maintenance preblem, again chiefly on the ebseiste 
and training types ef aiveraft assigned te suicide missions. 
All these factors, as Mam hee been stated, make difficult 
any estimate ef Japanese capabilities te oppese OLYMPIC Operation on 
1 Bevember 1945. But they de net remove the unquesticnable fact thet the 
twe Japanese air fercee would have had, the day the Allied landed, sufficient 
planes, pilets, fuel and serviceable airficlds plus a fanaticel Kamikaze 
epirit among the bulk ef officers anc non, pilote = ground persenuel, te have 
made the cest ef OLYMPIC Operation Cnitckala terms ef beth 
Allicd men and mteriel. 
Ts BD 
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Chart #1 


Results ef davenese Army and Navy Air Foree Suicide Attacks en U.S.and 


ether Allied Vessels during the Philippines Campaign. 


Riis Near Mieses Ships 
Rype on Denmaging Ships Damaged by Ships 
Shin. Shiog meer BEADS ie ak. pe 3 r is s } Sunk... 


{NOTk: these figures are available from 
the U.S. Nevy in Washingten) 


Nete: During this compeign losses from all eauses ether than 


suicide attacks weret 
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Ghart #4 
Results of Japanese Army and Nevy Air Forac “3¢aide Attacks on U.S. and 
ether Allied Vessels during the Ryukyue Campaign 
Hits Near Miases Ships 
Type on Dame cing Shine Damag ved by Ships 
(Note: these figures are available from 
he U.S. Navy in Washington) 


fotalss: 


Hete: ing thie campaign lesses from all mhaam causes ether than 
suicide attacks were: 
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